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Planning

Initial Concept is a Top-Down Approach
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Start of Production is a Bottom-Up Approach
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Impact in\ Planning and Purchasing

N\
N
hEN PLC 5,2 %
No S Planning 3 %
///\ ) ”/////
Purchasing _ _
0)
13 % Fielddevices 6,5 %
720 % |
4 0
Control (O Bl Installation 1,3 %
______________ Assembly + Launch (4 %)

Total Invest
huge projects (20-80 Mill €)

Source: Setzwein 1999
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" Project Benefits:
- Process driven Planning reduces Time-To-Market

- Full scale Demonstration Plant
- Vendor independent

- Exchange of Visions
- Technologcal Development Club : SmartFactoryXt

= We are looking for:
Investors or Project Partners willing to make a
difference in industrial Information Technology

= \We want to achieve;

R&D Cooperation
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	Strong Partners are building the SmartFactoryKL
	Two-sided Process of Planning a Production Line

