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The best way to predict the future
is to create it.            (Peter Drucker, 1985, Innovation and Entrepreneurship)
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²ƘŀǘΩǎ Your Plan?
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A Few Facts :

Fear of defeat

Told from childhood onward that everything we 
want to do is impossible 

Fear of hurting when pursuing our dream

Guilt coming with success
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There is a shortage of excellent entrepreneurs 
who can make start up ventures very successful.

Why do entrepreneurs face these challenges?

1. Unclear strategic direction
2. Underestimated risk
3. Poor alignment between vision, mission, resources,  

strategy and operations

What makes a successful entrepreneur 
vs . 

a successful human being?
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Consultant

Entrepreneur

Investor

Board

4 Critical Points of View
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The Current Climate:
B2B = Back to Basics

The Chief Entrepreneurial Officer is driving excellence:

Management Team
Employees
Technology
Value Proposition
Market
Customers
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Your Business: Planned Growth

ωYour People
ω¸ƻǳǊ /ǳǎǘƻƳŜǊΩǎ .ǳǎƛƴŜǎǎ
ωYour Business Competency and Competitiveness

Using a foundation of excellence
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